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CHAIRPERSON REPORT 
Tēnā koutou katoa 
It is my great pleasure to present the 2018/19 Annual Report to our settlors Te Runanga o Ngāi Tahu 
and Waimakariri District Council and our key stakeholder Te Ngāi Tūahuriri Rūnanga. 
This year has seen expansion and change. The expansion came in several forms. Firstly, expansion 
with the addition of two full time Rangers, Christina Stet who is the Ranger Ecology and Operations and 
Meredith Leutzinger who is the Ranger Education and Visitor Services. 
The skills and fresh perspectives Christina and Meredith bring to their respective roles have increased 
Te Kōhaka o Tūhaitara Trust’s capacity to manage the Park, while our Education Program and online 
presence have also benefitted significantly. 
There is also a significant addition to the number of bird watching vantage points. The recently completed 
elevated lookout provides extensive views over Tūtae Patu Lagoon and towards Maungatere and the 
Puketeraki Ranges. 
An unwanted addition was that of Great Willowherb Epilobium hirsutum to the variety of exotic weeds 
found and being controlled by the Trust in the Park. With over 10 kilometres of the Parks boundary, the 
Trust needs to be vigilant in preventing the spread of unwanted species. 
There has been significant change with the ongoing forestry harvest seeing the Parks landscape change 
markedly this year. However, the forestry harvest will result in additional biota nodes being established 
and some additional native plantings in some harvested areas. 
There has also been change by way of the departure of Alan Jolliffe from the Trust. I have been fortunate 
enough to serve on two Boards with Alan. His perspective and knowledge will be difficult to replace. Ngā 
mihi Alan. 
However, our newest Trustee Andrea Rigby brings with her a different perspective and set of skills that 
promise to serve the Trust well.  
An ongoing issue is the vandalism of fences, gates, plantings and signs and the encroachment by trail, 
quad bikes, or four-wheel drive vehicles. The effort incurred by Trust staff repairing the damage is 
frustrating to them; they could be doing higher priority work. It is equally frustrating to me as a 
Waimakariri ratepayer, as it is of course us who indirectly bear many of the costs of these repairs. 
On a final note I would like to acknowledge the end of David Ayres tenure as Mayor of the Waimakariri 
District. David has been Mayor of Waimakariri for during almost all of my tenure as a Te Kōhaka o 
Tūhaitara Trustee. His genuine and visible support of the Trust has been greatly appreciated. Ngā mihi 
David.    
 

Joseph Hullen 

CHAIR 
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Trustees: (l to r) Rex Anglem, Catherine McMillan, Joseph Hullen (chair),  

insets Neville Atkinson (Deputy chair) Andrea Rigby, Nukuroa Tirikatene-Nash, Karen Friedauer (Secretary) 

 

 

Ranger Education Meredith, Ranger Ecology Christina,  

General Manager Greg, Ranger Rex 

Attendance:  11 meetings 

J Hullen: Chair  6 

N Atkinson: Deputy   7 

C McMillan:   6  

N Tirikatene -Nash:  8  

A Rigby:  5/6  

R Anglem  11  

A Jolliffe  5/5
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STATEMENT OF INTENT: YEAR ENDING 30 JUNE 2019 
 

STATEMENT OF INTENT 

FOR THE YEAR ENDING 30 JUNE 2019 
INTRODUCTION 
Te Kōhaka o Tūhaitara Trust is a creation of Statute under the Ngāi Tahu (Tūtaepatu Lagoon Vesting) 
Act 1998, that gave effect to certain provisions of the Deed of ‘On Account Settlement’, signed on 14 
June 1996 by the Crown and Te Runanga o Ngāi Tahu as representative of Ngāi Tahu, -  
(a) By vesting Tūtaepatu Reserve in Te Runanga o Ngāi Tahu; and 
(b) By providing for the establishment of a recreation reserve at Woodend. 
Tūtaepatu Lagoon is defined in Schedule 1 of the Act; and the recreational lands are defined in schedule 
2 of the Act. 
The Act required the Waimakariri District Council and Te Runanga o Ngāi Tahu (The Settlors) to 
establish a Trust to manage and administer the reserves. By a Deed, dated 31 August 1998, the Settlors 
established a charitable Trust known as Te Kōhaka o Tūhaitara Trust, whereby the trustees shall be 3 
appointed by the Waimakariri District Council and 3 from Te Runanga o Ngāi Tahu. The Ngāi Tahu 
(Tūtaepatu Lagoon Vesting) Act 1998 provides the legal mechanism for this to be achieved. 
Te Kōhaka o Tūhaitara Trust is a Council Controlled Organisation (CCO) under the Local Government 
Act 2002, because the Council appoints half of the trustees. 
Accordingly, the Trust must prepare an annual Statement of Intent and meet certain reporting 
requirements under the Local Government Act.  
The purpose of the Statement of Intent is to specify the purpose, direction and objectives of the Trust 
and thereby providing an accountability mechanism for the operation of the Trust. 
 
THE OBJECTS OF THE TRUST 
The object of the Trust is to manage and administer the Reserve under the management plan prepared 
in accordance with the Trust Deed for so long as the Reserve is classified as a Recreation Reserve 
pursuant to the Reserves Act. 
 
NATURE AND SCOPE OF ACTIVITIES 
Tūhaitara Coastal Park covers approximately 575ha of land along the coastline from the Waimakariri 
River mouth to Waikuku Township. Stretching along the coast for 10.5 kilometres it comprises many 
natural features of local, regional and national importance to the people of New Zealand. As a coastal 
park, it will provide a range of opportunities to preserve ūvalues, retain and enhance biodiversity, and 
provide recreational and educational opportunities for all people. 
The Minister of Conservation has appointed the Trust as a local authority for the purpose of the Reserves 
Act 1977.  
The Trust has commenced implementation of the adopted Management Plan. 
The Reserves Act does not apply to the Tūtaepatu Lagoon, although the Tūhaitara Coastal Park and 
Waikuku Beach Reserves Management Plan does. Part B Waikuku Beach Reserve, which is 
administered by the Waimakariri District Council, is a separate Reserve but is also subject to the Reserve 
Management Plan as the land is contiguous.  
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GOVERNANCE ARRANGEMENTS 
The Trust’s policies and objectives are detailed in the Tūhaitara Coastal Reserve Management Plan. 
The Statement of Intent is the Trust’s annual work programme aimed at meeting the vision To create a 
coastal reserve which is founded on and expresses strong ecological, conservation and cultural values 
and provides opportunity for compatible recreation and education activities for all people of New Zealand 
and to uphold the mana of Ngāi Tahu Whanui by protecting and enhancing the mahinga kai values of 
Tūtaepatu lagoon.  
The Trust is required to meet at least twice per year to provide governance over the Trust’s activities, 
and copies of minutes are distributed to the Settlors.  The Trust meets monthly to ensure that the 
expectations required by the management plan are realised. 
All staff, volunteer and contractors working in the Tūhaitara Coastal Park are required to comply with 
the Te Kōhaka o Tūhaitara Trust Coastal Park Health and Safety Plan. 



8 

 

OBJECTIVES & PERFORMANCE TARGETS 2017 -2018 
 
All the listed performance targets will be prioritised and evaluated with consideration to the success 
in obtaining external funding and the needs of our adjoining communities. 
 
The Trust will: 

1. Manage and administer the Reserve in accordance with the approved Reserve Management 
Plan.  

2. Ensure all reporting mechanisms to the Settlors are timely and within their statutory 
timeframes. 

3. Ensure that the health and safety and employment conditions of Trust staff, contractors, and 
visitors meet relevant legislation.  

4. Ensure concessions for events and other activities on Trust land will have Health and Safety 
Plans and Public Liability Insurance. (Note: Concessions are not just for events, but can be 
for ice cream vehicles, coffee vehicles, and research activities; they are a mechanism to 
control all activities.) 

5. Ensure that lease agreements are compatible with the Reserve Management Plan and 
finalised where necessary to maximise the revenue potential for the Trust. 

6. Promote the cultural significance and history of the land, and ensure this is reflected in new 
programmes.  

7. Maximise the opportunities for additional partnerships and sustainable funding to continue 
with the rehabilitation of Tūhaitara Coastal Park. 

8. Develop two performing biota nodes to progress the long-term goal of indigenous coastal 
forest along the length of the Tūhaitara Park. 

9. Continue the rehabilitation of Tūtaepatu Lagoon. 
10. Continue the rehabilitation of The Pines Wetland. 
11. Ensure that access and maintenance programmes are in line with strategic plans and 

priorities and that they are appropriately resourced.  
12. Ensure all work programmes and maintenance activities are consistent with the Park’s 

cultural, biodiversity, ecological, and recreation values. 
13. Provide and maintain a minimum 15 kilometres of walking, cycling, and bridle trails within the 

park for recreational purposes.  
14. Establish an animal pest control programme at the Pegasus Town WCMA. 
15. Implement Te Kōhaka o Tūhaitara Education Strategy 
16. Complete the development of The Pines and Kairaki Beaches Concept Plan and inclusion of 

this area into the Tūhaitara Coastal Reserves Management Plan.  
17. Complete the inclusion of the Pegasus Town ECMA and WCMA areas into the Tūhaitara 

Coastal Reserves Management Plan.  
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INFORMATION TO BE PROVIDED TO THE SETTLORS  
The Trust shall present: 

• A six-monthly report on the Trust’s activities shall be provided, in accordance with the Local 
Government Act 2002, on the financial performance and position and its progress towards the 
Performance Targets and other Measures contained in the Statement of Intent. 

• An Annual Report shall be prepared in accordance with the Local Government Act 2002, and the 
reporting requirements prescribed from time to time by the Settlors. 

• Copies of the minutes of meetings. 
• The MOU between the Trust and the WDC sets out the partnership and requirements 
• Ngāi Tahu have informed the Trust that it should report directly to Ngāi Tūahuriri Runanga which 

will be done quarterly 
 
OTHER REQUIREMENTS 
Ratio of Trustee Funds to Total Assets 
The ratio of Trust Funds to Total Assets shall be maintained at a minimum of least 90%. 

Trust Funds means the retained earnings of the trust as at balance date. 
Total Assets means all current and non-current assets of the Trust as at balance date. 
Profits and Financial Reserves to be Distributed 
The Trust will not distribute any profits or financial reserves during the financial year. 
Interests in Other Organisations 
The Trust will not purchase or accept an ownership interest in any other organisation, without the 
prior approval of the Settlors. 
Commercial Value of the Trust 
The Trustees’ estimate of the value of the Trust is the level of retained earnings shown in the latest 
audited financial statements.  The Trustees will consider the Trust’s value annually as part of the 
preparation of the Annual Report. 
Activities the Trust is Seeking Compensation from the Council 
The Council provides administrative support and financial management for the Trust and 
compensates the three Council appointed trustees with meeting allowances.   
From time to time the Trust may request the Council to assist the Trust by contributing to various 
projects on the Trust land.  Other than in these circumstances, there are no activities that the Trust 
is seeking compensation from the Council, other than for any land leased to the Council, which will 
be on normal commercial terms and conditions. 
Accounting Policies 
Refer to Appendix 1 
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Appendix 1 
STATEMENT OF ACCOUNTING POLICIES 
 
REPORTING ENTITY AND STATUTORY BASE 
Te Kōhaka o Tūhaitara Trust is a Trust established to manage and administer the Recreation 
Reserve contained in the deed of interest of Ngāi Tahu Whanau and other New Zealanders in terms 
of the Reserves Act 1977. 
The financial statements will be prepared in accordance with New Zealand Generally Accepted 
Accounting Practice.   
MEASUREMENT SYSTEM 
The accounting principles recognised as appropriate for the measurement and reporting of financial 
performance and financial position on a historical cost basis are followed by the Trust. 
ACCOUNTING POLICIES 
The following specific accounting policies that materially affect the measurement of financial 
performance and financial position are applied: 
(a) Fixed Assets  
Fixed assets are recorded at valuation deemed appropriate at the time of transfer, by Quotable Value 
New Zealand. Valuation was based on a fair market value.  Depreciation is recognised in the 
Statement of Financial Performance on a straight-line basis over the estimated life of each part of 
an item of property, plant and equipment. The estimated useful life for the current and comparative 
periods are as follows: 
Property, plant and equipment 4-10 years.  
(b) Goods and Services Tax (GST) 
The Trust is registered for GST. The financial statements are prepared exclusive of GST, with the 
exception of receivables and payables, whose invoices include GST. 
(c) Receivables 
Receivables are stated at expected realisable value, after a provision (if any) for doubtful balances. 
(d) Reduced Disclosure Regime 
The Trust qualifies for Reduced Disclosure Reporting.  Full advantage will be taken of all Reduced 
Disclosure reporting exemptions.  
 
CHANGES IN ACCOUNTING POLICIES 
There are no changes in accounting policies from those adopted in the last audited financial 
statements. 
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STATEMENT OF SERVICE PERFORMANCE YEAR ENDED 30 JUNE 2019 
 
PERFORMANCE MEASUREMENT IN RELATION TO TARGETS AND OBJECTIVES 
Tūhaitara Coastal Park can be likened to a Wharenui, providing shelter, a link to ancestors, a place 
to welcome, a place to nurture and educate, a place of pride and of safety, and a place to feast. 
The Poutokomanawa, heart, or main beam is the vision. The four pillars of the vision are the amo, or 
vertical supports. The tahuhu, or backbone, is our values. The koruru, or point of the gable, is 
Tūhaitara, our ancestor. The paepae, or threshold, was the gifting of the lands to the people of New 
Zealand, and the kuwaha, or front door, is the way we engage with that wider New Zealand 
community.  
Our story continues to evolve as we will carve and decorate the whare maihi, or bargeboards, through 
intergenerational inclusion.  
The Trust will: 
1. Manage and administer the Reserve in accordance with the approved Reserve 

Management Plan.  
Te Kōhaka o Tūhaitara Trust is managing and administering Tūhaitara Coastal Park in accordance 
with the Reserve Management Plan, 2015-25 Strategic Plan and current Statement of Intent. 
This year the Trust employed two fulltime Rangers, a Ranger Education & Visitor Services and a 
Ranger Ecology & Operations. This is consistent with the action plan within the 2015-2025 Strategic 
Plan and has greatly increased our capacity to manage and administer the reserve. Additionally, it 
has allowed us to support other agencies’ projects including Bittern Monitoring and Animal Pest 
Control workshops run by the Department of Conservation and Predator Free NZ 2050, and events 
including the Christchurch City Council Styx River Science Lab and Avon Heathcote Est Fest. 
Other initiatives from the Strategic Plan which are on target are willow and pine controlled at The 
Pines Wetland, the fencing and planting of the initial coastal protection sites and the translocation 
of Kowaro into the Biota Nodes.  
Projects from the Plan that are tracking ahead of time include the number of Biota Nodes, now 31 
and stormwater consenting issues at the Pegasus Town ECMA being resolved and the lands being 
included into Tūhaitara Coastal Park. 
As with previous years, the Trust has worked closely with the Settlors (Te Rūnanga o Ngāi Tahu 
and Waimakariri District Council), our key stakeholders Te Ngāi Tūahuriri Rūnanga and supporting 
agencies and groups including Environment Canterbury, Schools, Corrections, local Community & 
Residents groups and our wonderful Friends of Tūhaitara Coastal Park volunteers. 
Highlights have included the transfer of the regeneration lands at The Pines & Kairaki Beaches 
from the Crown, successful completion of the first of two stages of the forestry harvest, the planting 
of 6000 native plants including 5000 trees donated by Trees that Count and a visit by the Associate 
Minister for Forestry, reinforcing the value of the work being carried out by the Trust. 
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2. Ensure all reporting mechanisms to the Settlors are timely and within their statutory 

timeframes. 
All required reporting during the current financial year has been within the required statutory 
timeframes including the CCO quarterly and six-monthly reports, the 2018 Annual Report and 
the 2019 Statement of Intent.  
At the June 2019 Trust meeting the Trustees adopted Waimakariri District Councils 
recommendations to move to the Xero financial reporting system. This will improve the efficiency 
of the Trust financial invoicing and reporting in the upcoming financial year. 

3. Ensure that the health and safety and employment conditions of Trust staff, contractors, 
and visitors meet relevant legislation.  
All contractors, volunteers, and formal visitors are required to complete a hazard review before 
entering the park.  
With the employment of new staff, a range of new documents have been completed including a 
“tailgate talk” template, staff machinery training register, task analysis sheets for chainsaw, scrub 
bar and drill use, and planting and spraying. 
The Trust has, after reviewing the role tasks with the new employees, purchased a wide range 
of Personal Protective Equipment, tools and equipment including body cameras. 
Additionally, the Ranger Education completed first aid and Grow Safe certification. 

4. Ensure concessions for events and other activities on Trust land will have Health and 
Safety Plans and Public Liability Insurance. (Note: Concessions are not just for events, 
but can be for ice cream vehicles, coffee vehicles, and research activities; they are a 
mechanism to control all activities.) 
All events and other activities e.g. school visits during the reporting period have had Health & 
Safety Plans and Insurance. 
The Trust provides a basic risk identification template for visitor and event coordinators. 

5. Ensure that lease agreements are compatible with the Reserve Management Plan and 
finalised where necessary to maximise the revenue potential for the Trust. 
Lease agreements are up to date.  One lease, horse grazing at The Pines Wetland paddock 
area, has been terminated during the reporting period, due to adjoining wetland restoration and 
willow control work. 

6. Promote the cultural significance and history of the land; and ensure this is reflected in 
new programmes.  
The Trust continues to promote the cultural significance of the lands. This is ongoing, however, 
specific opportunities to promote the cultural significance of the lands included the 8th annual 
Tūhaitara Coastal Park Open Day, Te Rūnanga o Ngāi Tahu Settlement Day staff visit and for a 
second year hosting the Tuia Rangatahi Group, made up of rangatahi from across Aotearoa New 
Zealand. The GM and Ranger Education have been interviewed separately on Compass FM 
radio and this has provided a great interface into the Waimakariri District. 
We also hosted visitors from the Universities of Hawaii, Texas A & M, Virginia Tech and 
Canterbury, and included a narrative around the cultural significance of Tūhaitara Coastal Park 
to these groups. 
To end out the financial year we hosted a group of approximately 50 Department of Conservation 
Rangers from across Aotearoa, who were attending a cultural wananga/nohoanga with Ngāi 
Tūahuriri. The visit reinforced the cultural significance of the lands and gave us an opportunity to 
talk through our project to date.  
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The Trust’s new staff participated in cultural training through Ngāi Tūahuriri Runanga Education 
committee, enabling them to have a basic understanding of the significance and history of the 
lands first-hand from Mana Whenua. 

7. Maximise the opportunities for additional partnerships and sustainable funding to 
continue with the rehabilitation of Tūhaitara Coastal Park. 
Members of Te Rūnanga o Ngāi Tahu Mahinga Kai Fund Komiti held their November funding hui 
at Tūhaitara Coastal Park and took the opportunity to visit Tūtaepatu lagoon. Komiti members 
were very impressed by the progress of the Hapua restoration and were supportive of the Trust 
applying to a Tahu funds. 
Staff from Te Rūnanga o Ngāi Tahu Mahinga Kai Funding and Tribal Properties teams visited 
the park during the first half of the financial year to better understand the work the Trust is carrying 
out and to see how they can best support the work. 
The General Manager also visited numerous agencies, commercial entities and organisations 
throughout the year including central, regional and local Government groups, University of 
Canterbury, community boards and resident associations.  

 
 

 
 
 

 
 
 
 

 
8. Develop two performing biota nodes to progress the long-term goal of indigenous coastal 

forest along the length of the Tūhaitara Park. 
We confirmed six new Biota Nodes sites during the reporting year; one north of Woodend Beach 
Holiday Park which has been adopted by Waimakariri District Home-schoolers group, three within 
Te Kōhanga Wetland which will be developed in conjunction with the Pegasus Lions and their 
Charity Mud Run, one at the junction of Tiritirimoana Drive and the open farmland which was 
adopted by the Hullen Whānui and a new foredune node located at Pegasus Beach carpark, to 
be adopted by the Kaiapoi Community Care and Employment Trust. 
The home schoolers node ‘Te Kāinga o Kōtare’ the home of the kingfisher, has been supported 
in its development by ANZ staff from Kaiapoi and Rangiora branches who assisted the students 
to plant 600 assorted natives on the banks staff service day. 
Other nodes have been extended by their adopting groups including Rangiora Rotary and Friends 
of the Park. 

 

Left: Te Rūnanga 
o Ngāi Tahu 
Mahinga Kai 
Komiti 
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Additionally, Aaliyah Raja, the 2018 Bruce Banks award winner has completed a research project 
on the Kowaro Node at the base of the Kaitiritiri Ridge and this will be planted and prepared for 
Kowaro translocation over the next few years. 
The success of this initiative is obvious by the rapid uptake of sites  
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Continue the rehabilitation of Tūtaepatu Lagoon. 
In September 2018, we had Wai ora Forest Landscapes plant 3000 natives, donated by Trees 
that Count, along the trail between the northern boundary of the Woodend Holiday Park to the 
Tūtaepatu Trail/Pegasus Walkway intersection and opposite the lagoon lookout. This is an area 
of approximately 1.5 hectares. While the trees were donated, this was a significant project for 
the Trust with combi guard, fertiliser tab and commercial planting costs covered by Te Rūnanga 
o Ngāi Tahu tribal property grant. 
Another significant project was the development of a new lookout on the eastern side of the 
lagoon. Its location on a dune top allows people to get an elevated view across the entire site. 
During the rest of the year we have continued to focus on controlling any regrowth of woody 
weeds around the lagoon periphery. The Trust hired a fulltime Ranger Ecology in September 
and Christina has been carrying out the bulk of this work.  
In May 2019 we re-established the southern trail into the Lagoon from an adjoining neighbour 
property. This allowed us the opportunity to access a previously unknown Old Man’s Beard 
infestation and set up additional animal pest control traps. 
Animal pest control at Tūtaepatu has made a significant difference to the numbers of and 
diversity of native birds. This year a total of 132 animal pests have been trapped around the 
lagoon periphery including 4 weasels, 11 mice, 53 rats, 59 hedgehogs, 1 rabbit and 4 non target 
species (blackbirds). 
We have invested in more Good Nature traps and these will be used along the southern 
boundary of the Lagoon, where we have recently set up possum control lines using trapinators. 

 

Left: Waimakariri Home 
Schoolers at their Biota 
Node 
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We secured a floating pontoon for the base of our bird hide and have been waiting on the water 
level to rise before installing it on the northern side of the lagoon. 

 

 
 
 
 

 
 
 
 

 
 
 
 
 

 
 

 
10. Continue the rehabilitation of The Pines wetland. 

Again, as with last year, The Pines Wetland water levels remained high through the winter. This 
was beneficial for the wetland but meant that we were limited to the main trail and the Achilles 
Parade end of the wetland, for the woody weed control program during the first half of the 
financial year.  
However, after a very dry January and rapid drop in groundwater levels, we were able to access 
the entire site.  
This became our most intensive restoration project this year as we engaged Wai Ora Forest 
Landscapes to support our Ranger Ecology, Christina Stet, to carry out pine and willow control 
using Basal X spray. While the spray is expensive, it allowed us to complete approximately 90% 
of the site woody weed control.  
This concluded the Canterbury Water Management Strategy Waimakariri Zone Committee 
funded project. 
In June 2019, we followed up the weed control with the clearance of exotic vegetation on the 
Achilles Parade boundary and planting 1000 assorted native trees donated by Trees That Count. 

The work identified many native species within the wetland and with ongoing weed control, this 
wetland will flourish. 

 

Left: Looking down 
to the lagoon from 
the new lookout 
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11. Ensure that access and maintenance programmes are in line with strategic plans and 

priorities and that they are appropriately resourced.  
All access and maintenance programs are in line with strategic plans and are appropriately 
resourced. 
We have had to pick up additional maintenance work as the year has progressed. Specifically, 
the Ranger Ecology taken on the monitoring of the Giant Willow Herb weed infestation at the 
Pegasus Wetlands (ECMA). This is to ensure we are on top of the weed as it would be 
devastating if it gets a foothold in the park freshwater network. 

12. Ensure all work programmes and maintenance activities are consistent with the Park’s 
cultural, biodiversity, ecological, and recreation values. 
All programmes and maintenance activities are consistent with the Park’s cultural, biodiversity, 
ecological, and recreation values. 

13. Provide and maintain a minimum 15 kilometres of walking, cycling, and bridle trails within 
the park for recreational purposes.  
During July to October 2018, the section of walking, cycling and bridle trails between Woodend 
Beach and Pegasus Town, the horse trail south of Woodend Beach to The Pines Wetland and 
the walking/cycling trail between The Pines and Kairaki Beaches were closed for varying periods 
due to the forestry operations at the park. These closures affected over 6 kilometres of trails.  
However, the Trust did add additional trails to the network at Pegasus Town along the Kaitiritiri 
Ridge and Te Kōhanga Wetlands totalling approximately 7 kilometres. 
Again, in May 2019, the trails north of Woodend Beach were closed due to the recommencement 
of forestry operations in the Pegasus to Waikuku section of the Park. This work is scheduled to 
conclude in late July 2019. 
During May and early June 2019, we engaged contractors to widen the Pegasus Bay Walkway 
between Achilles Parade and Reid Memorial Avenue, The Pines Beach. This also included 
raising wet and sandy sections with pit run. This has made a significant difference to the access 
in this section of the Park for both walkers and cyclists. It has also greatly improved access for 
staff and emergency services vehicles. 

 

Left: Wai Ora staff 
assisted the Trust to 
carry out willow and 
woody weed control at 
The Pines Wetland 
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The Trust has also upgraded the entrances at Achilles Parade, The Pines and carried out pruning 
along the Pegasus trail south of Woodend Beach. 
We have also extended and tidied the horse trails in and around the Ocean Outfall area.  
The need to upgrade trail information and directional signage was highlighted during our 2019 
online survey and this will be a focus in the new financial year. 

14. Establish an animal pest control programme at the Pegasus Town WCMA. 
We established a series of traplines that cover the length of the Pegasus Town WCMA (Kaitiritiri 
Ridge). The Traplines consist of 33 DoC 200 kill traps and 30 bait stations. These traps are 
managed by 4 separate volunteer family groups.  
To date a total of 229 animals have been trapped on the Kaitiritiri Ridge (4 mice, 87 rats, 134 
Hedgehogs).  
We also extended the traplines at the Pegasus Town ECMA (Te Kōhanga Wetlands) by an 
additional 22 doc 200 kill traps.  
The total pests trapped at the wetland since we commenced totals 214 (76 mice, 40 rats, 48 
hedgehogs, 13 stoats, 34 weasels, 2 cats and 1 possum) 

15. Implement Te Kōhaka o Tūhaitara Education Strategy 
The Trust has employed a fulltime Ranger Education & Visitor Services, Meredith Leutzinger, to 
facilitate and develop our education program. Meredith’s employment is the first major 
component of the Education Strategy to be completed.  
We have continued to develop lesson plans for our education program and research 
opportunities for Management and Geography students at the University of Canterbury.  
Additionally, we have started using resources from external education providers including the 
Teacher Talk Matariki pack. 
In the new financial year, the Trust will continue to reach out to new schools through the 
Enviroschools network and the Ranger Education will look to visit potential new schools to 
discuss the benefits of joining our experiential learning project. 
We again hosted students from the University of Canterbury (UC) Geography and Management 
departments who completed dune profiling and business innovation projects. We also hosted 
visits from the UC College of Education and Forestry. We were visited by students from Texas 
A & M and Virginia Tech Universities as part of the American Universities International 
Programme. We also continue to liaise with Associate Professor Kiana Frank, University of 
Hawaii on the Tūtaepatu Lagoon sediment project. This included another visit to the park to 
collect silt sampling for analysis. 
The Ranger Education attended an Environment Canterbury run Sustainable Education 
Workshop and the Braid River seminar to further opportunities for education module 
development and networking. 

16. Complete the development of The Pines and Kairaki Beaches Concept Plan and inclusion 
of this area into the Tūhaitara Coastal Reserves Management Plan.  
The Pines & Kairaki Beaches Concept Plan was completed early in 2018 and adopted at the 
June 2018 Trust meeting after extensive consultation with the wider community. 
The lands were ceremonially transferred to the Trust by the Minister for Greater Christchurch 
Regeneration and formal gazetting was completed during May 2019.  
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The inclusion of the lands into the Reserves Management Plan has not been completed as we 
are working through the proposed land uses and implications for the District Plan review with 
Waimakariri District Council.  
The Trust has also been engaging in discussion with WDC staff regarding the nature of the intent 
of the land transfer from the Crown to the Trust, consent requirements for non-permanent 
buildings and lease conditions.  
The Trust and WDC senior staff and the Mayor held a number of meetings during the year to 
progress this project. This has resulted in assistance from Council to maintain the lands and 
provide rates relief until an agreement is confirmed. A workplan has been established and will 
be expedited in the new financial year. 
Complete the inclusion of the Pegasus Town ECMA and WCMA areas into the Tūhaitara 
Coastal Reserves Management Plan.  
Under the Reserve Management Plan, the Trust requires the agreement of its Settlor partners 
for the inclusion of new lands into Tūhaitara Coastal Park. 
We have written to both partners and have received confirmation of Waimakariri District Councils 
approval. We are currently waiting upon a formal response from Te Rūnanga o Ngāi Tahu.  
Public consultation is not required as the management of the lands will be consistent with the 
existing plan policies and management of the Kaitiritiri Ridge is specifically set out in a deed. 
We completed two planting days on the Kaitiritiri Ridge with Boffa Miskell staff, Te Rūnanga o 
Ngāi Tahu staff and community volunteers resulting in some 2000 natives being planted at the 
rear of the Kowaro conservation area and adjoining houses on Infinity Drive. The trees were 
donated by Boffa Miskell and Trees that Count. These plantings have been extremely successful 
due in part to the selection of appropriate species, regular mulching by Corrections teams and 
weed control by our Ranger Ecology. 
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The Bruce Banks Environmental Education Award 
This year we had three very good nominations for the award. The winners were Aloise and Lōic 
Reynolds for their native Butterfly and Moth garden proposal.  
The garden will be planted with native plants that attract our endemic and native butterflies such 
as the Kahu kura (Red Admiral), Kahu kowhai (yellow admiral), Glade copper, and Monarch. The 
plants will include native nettle, native broom, Muehlenbeckia/Pohuehue, Hebe, and 
Lacebark/Houhere. These plants would offer both food for caterpillars and nectar for the 
butterflies.  
The funding will be used to buy the seeds, pots and soil required, pay for the garden to be fenced 
if native nettles are planted (for public safety), and develop an information board. They will also 
complete the "Butterfly Gardening/Habitat Course" offered by The Monarch butterfly New 
Zealand Trust and then gain the "Butterfly Friendly Habitat Certification" for the biota node garden 
(also from The Monarch butterfly New Zealand Trust) 
Butterfly attracting plants could also be shared with other biota node groups and sold at the Te 
Kōhaka o Tūhaitara open day to help fund further butterfly garden plantings. 
The Trust also awarded certificates of merit to Liam Dalton and Sophie Ngataierua for their 
respective projects promoting and enhancing the wellbeing of lizard habitat and “The Study of 
Geometric Shapes Found in Nature”. 

 

 

Above: Volunteers planting at The Pines Wetland, Below: Kaiapoi Gray Raven Scouts donate traps that they had made 
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Above: Last year’s winner Aaliyah presents the award to this year’s winners Aloise and Lōic Reynolds  
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Foredune Restoration 
The Trust continued its work with Environment Canterbury and Waimakariri District Council to carry 
out further foredune restoration at Pegasus Beach, Woodend Beach, the Ocean Outfall and Kairaki. 
This work included vehicle exclusion and predator fencing and the supply and planting of spinifex. 
Additionally, the agencies held a joint education/enforcement day at Kairaki Beach in November 
2018. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Issues 
Pegasus Town neighbours 

Several our Pegasus Town neighbours have encroached into Te Kōhanga Wetlands with 
gardens, hedges and furniture. The Trust letterboxed all the adjoining property owners requiring 
the removal of unauthorised furniture, structures and plantings by June 30th, 2019 and this was 
generally well received. The Trust will not be issuing licences to occupy the wetland boundary. 

Woodend Beach Holiday Park 
During the first half of the reporting period, the Trust experienced some difficulty accessing the 
northern end of the Park via the Woodend Beach Holiday Park. The sub lessee sought to restrict 
or stop access for Trust staff, contractors and community workers. This has been resolved with 
the primary lessee, Waimakariri District Council. There are, however, a number of outstanding 
issues relating to the Holiday Park identified in both the WDC infrastructure assessment and 
inspection reports.  

 
Above: Spinifex seeding at Woodend Beach 
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Gallery 
 

  

 

 

 

Top: Trustee Alan 
Jolliffe is farewelled at 
the October 2018 
meeting 

Middle: The Trust 
supports numerous 
external agencies and 
NGO’s. 

Bottom: Creating new 
trails between 
Woodend Beach and 
The Pines wetland 
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Top: Basal x spraying 
willow at The Pines 
Wetland 

Middle: New trail 
signage 

Bottom: Trust partners, 
on nationally significant 
projects, Clayton, 
Michael and David, 
Tane’s Trees, Trees that 
Count, NZ Coastal 
Restoration Trust, visit 
to capture drone 
footage 
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